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LKA NI -
Criminological Research |

Tasks of criminological research in the Dep. Research, Prevention
and Youth of the LKA

— Research for and with the police
— Scientific institution - bridge between theory — practice - theory

— Our focus is more on criminological questions and social sciences and
less technology-oriented

— @Goal: to provide recommendations for action and to develop criteria
that can support our colleagues.

© LKA Niedersachsen 2013
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LKA NI -
Criminological Research Il

Implementation of applied research

— Participation in national and international research

projects
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— Successful third-party funded projects prevailed
when the needs were identified by us

— So far, projects have not been successful when we,
as end users, are asked to test a tool/product
developed by others

After completing the project the implementation
work begins. ©https://dynapro.co/s/implementation
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Insights from previous research
experience

Projects in police interest and in regular interval: Communication of data analyses (Victime Survey, police

crime statistics)
— Press conferences, Lecture within the police and in scientific forums

Projects with criminological interest for internal departments (Youth Delinquency, Survey standards)
— World Café Tables , Moderation of expert forums, workshops, further education

Projects with interdisciplinary interest for police and external stakeholder
— Training courses, Informational events, inspections, observation

Long term acceptance and a sustainable improvement

— Involvement of stakeholders throughout the entire process
— Close cooperation with others (LPR, SIPA, ARL - Gender in Spatial Transformation etc.)

— Submitting findings to the responsible parties
— Allowing for forms of adjustment
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Engage2innovate (E2I)

Project Duration: 2023-2027

Horizon-CL-3-2022-SSRI-01 (Research and Innovation Action -RIA) Strengthened Security Research and
Innovation 2022

Consortium:
o Scientific coordinator: University of Salford (UK)
o Administration: LOBA (PT)
o Bezalel University of Arts and Design (IL)
o Deutscher Praventionstag (DE)
o Greater Manchester Police (UK)

o LKA Niedersachsen (DE)
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E2I - Project objectives

How can the implementation and impact of European security innovations be improved?

How can the needs, preferences, challenges and framework conditions of end users be better taken into
account?

Four project objectives:

1. Increase the exploitation and implementation of results of security research and innovation by ensuring
the feasibility of solutions.

2. Greater involvement of end users in the research process to identify actual needs and operational
conditions.

3. Support of the EU's strategic objectives to strengthen security research and innovation by better aligning
with end-user needs.

4. Development of a structured, scalable human-centred design (HCD) process tailored to the requirements

of security research.
Y
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E2i - Interview sample
| Stakeholdergroup _ [Examples |

Academia

Publicly funded research
institutes

Privately funded research
& innovation

Public sector &
government

Non-governmental & civil
society organisations

Private sector & industry

Universities; higher education
institutions

National research centres; publicly
funded applied research institutes

Private research institutes;
iIndependent think tanks; contract
research organisations

Local authorities; law enforcement
agencies; emergency services; national
security agencies

NGOs; advocacy groups,; first responder
organisations

Security consultants; technology
providers; security solution developers
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E2i - Selection of interim results |

Needs
assessment
Engagement

E2i Survey

%
Frustration with _
Strong end-user engagement — Continuous
involvement and support from end-users throughout 67

the project ensured the outputs were appropriate,
End-user Collaboration accepted and taken up

Alignment with market / end-user needs and
Budget & operational contexts — The outputs directly address 54
Capacity current needs or solve specific problems in the market

or end-user community
Communication
Top down LANDESKRIMINALAMT engage2innovate
approach
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E2i - Selection of interim results Il

N S
assessment

End-user

,Calls are put out to tender that basically already contain goals, some of which
already specify what the technical solutions are to solve certain problems. But |
don't know, and perhaps it would be good if these different perspectives were

heard in advance. | have the impression that tenders are often very market-
driven or technically driven."

"The end-users have to find a way to translate their needs into
technical requirements. | think that was relatively difficult.”

"So, on the one hand, just get the users on board, both in terms of
time right from the start, as well as in a certain breadth, precisely
because there can be a lot of differences between the different

users. Even if they are all fire departments, they all have very
different needs."

engageQinnouate
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E2i - Selection of interim results lll
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End-user

C
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Frustration
with results

“Many projects do end up at a low TRL level. And that's where
you get into [...] the, so-called, valley of death — where the
results ultimately end up at TRL 5 or 6 [...]. There is a risk that the
results cannot be exploited quickly, but that you need a follow-up
project or significant follow-up funding [...]"

“"When you go from the [funding] application phase to the end of the
project, four years can quickly pass. In such a fast-moving field as Al, that is

> an enormous time frame. [...] You may have come up with ideas about

what you want to do, have implemented them in the project, and then you
realise there are already completely new trends. You could actually have
done it differently! Of course, that's something you can't do anything
about. In that case, you certainly wouldn't spend more money to somehow
continue on the old path. Then it's simply a result that didn't make it into
the utilisation process.”
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E2i - Selection of interim results IV

End-user

)

,When end-users are involved, a major difficulty is that they often
do this without compensation, and it's simply expected of them to
share their know-how and knowledge. [...]"

"So from research to development to the testing of great new
ideas. And that's always done on the side."

,After all, they have to familiarize themselves with such a much [...]
more complex system. After all, the users have to take it out of their
day-to-day business and [...] now deal with this research project.”
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E2i - Selection of interim results IV

, The research projects all have a start and an end.

_ _ What is missing a bit is that after the end, a year
Project duration later, you might ask again, what of what was
planned has been realized? [...] I think this is one
aspect of how we can better evaluate the efficiency
of research and innovation in terms of what benefits
Europe at the end of the day, so to speak.”

End-user

Evaluation . .
"It's also frustrating that academia promotes a sort

of nomadism, hindering sustainable development in
) research, academic departments, and practice. Staff

turnover is frequent, limiting continuity. Personnel
) Nomadism of

continuity plays a big role in the success of projects.”

staff
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Human-Centred Design

- places the human perspective at the centre of the design process

. structured approach to incorporating the needs and perspectives of end users
- focus on practical and effective solutions

- framework promotes inclusion and innovation

- key objectives:
* improve human capabilities
» overcome human limitations
* promote acceptance

- iterative development of solutions

- adoption and implementation of solutions are considered a central part of the design and development
process from the outset
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The Triple Diamond Model

deploy

: ® :

Problem / Brief Designed
Opportunity - outcome

The Triple Diamond Model (Davey & Wootton, 2011)
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Experience from previous projects

CCl Toolbox Insight

- Capture subjective feelings
of safety regarding »
opportunities for crime in \ =T
public spaces and :
cooperative collaboration |

I Briofin

IMPRESSUM

Landeskriminalamt Niederzachsen

Am Waterooplatz 11, 30163 Hannover
E£-Mail: kurbas@poizel niedersachzen.de
bearbertet von

Anke Schroder und Melanie Schidter
Unter Mitarbeit von Maurice i
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Patrol

Dieses Produkt ist entstanden im Rahmen des
EU Forschungsprojektes Cutting Crime Impact \
FUR DIE ERFASSUNG SUBJEKTIVER
(UN-)SICHERHEITEN, VON
TATGELEGENHEITSSTRUKTUREN

IM OFFENTLICHEN RAUM UND VON

KOOPERATIVER ZUSAMMENARBEIT

« Analytical tool for
researching and organising
situational information for
operational and patrol

services PTRO L_

RIS INSIGHT
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Next Steps: Prototyping of E2i Security R&I Toolbox

Objectives:

To promote human-centred design approaches and the
involvement of end users and other stakeholders in security
research projects

to provide support in the design, acceptance and adoption of
security solutions

to provide quality criteria

Testing of the toolbox in two focus areas:

1. Security and security-related behaviour in public spaces and public
transport (GMP)

2. Radicalisation, social disintegration and social media (LKA
Niedersachsen)
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Thank you for your attention.

Questions?

Views and opinions expressed are however those of the author(s)
L Funded h)‘ only and do not necessarily reflect those of the Euro

= & z Meither the European Union nor the granting authority c: e
“a the Eurupaan Union held responsible for them. Grant Agreement num bear 101121353
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Say hi!
info@engageZinnovate eu
www.engage2innovate.eu

Friveatonsarcheng

[T E DPT-i CREATER MAHCHIITER )
i o nprovchs POLICE w




